SELECTION PROCESS ENSURING EQUITABLE TALENT

Determining the Best Fit for Your Organization:

Equitable talent may not always seem obvious. How can you understand the logic behind the selection
criteria of onboarding the best fit for your organization? Charles Pulliam will discuss the top 5 indicators
to help you avoid a potentially bad hire.

e 5indicators of a potentially “bad hire”
e How to ensure your selection process is equitable

e Understanding the top 3 categories of selection criteria

Thursday, September 23, 2021, 10:00 a.m. — 11:30 a.m. Workforce Solutions Webinar
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AGENDA

Thursday, September 23, 2021
10:00 a.m. -11:30 a.m.
Workforce Solutions -Zoom

10:00 — 10:15 a.m. Networking

10:15 - 10:30 a.m. Welcome — About Us / Speaker Intro Team Morris
10:30 — 11:15 a.m. Keynote Speaker — Charles Pulliam
11:15-11:30 a.m. Q&A
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